\\\\\\\\W/////

Regional Youth Caucus (RYC) - Africa Region
Capacity building workshop - Leadership skills
04 — 06 December 2006, Lusaka — ZAMBIA

Sunday Monday Tuesday Wednesday Thursday
Morning Arrival Departure
session Welcome and climate setting Effective Communication Resource mobilization
Registration
. Introductions . What is communication [ Why we need to mobilise for
e  Expectations e  Effective communication in leadership resources
08.30 —12.45 e Workshop objectives e  Key communication skills for youth e  Different strategies in
. Programme/Approach leaders resource mobilization
e Ground rules . What strategies best suit our
situation
RYC strengthenmg . How RYC reps can mobilize
Who we are (RYC) resources to support
. Experiences of past RYC implementation of planned
— what works well/what activities
doesn’t
o How do we work together
. Leveling our expectations
Lunch
12.45 - 14.00
A ﬁernoon Arrival Revisit planned activities — what Conflict management/negotiation Revisit planned activities — Departure
session have we done?
Registration J Causes of differences/disagreements . Developing our individual
*  Mid review of the 2006 — e Turning differences/disagreements into activity plans — what can we
14.00-17.30 2008 RYC planned opportunities realistically do for the
activities e Key skills for managing/containing remaining RYC period
e Identifying challenges conflict e Measuring for impact —
and opportunities in . What it takes to get the best out of a deal developing monitoring
implementation mechanisms
Evening Opening Free evening Sharing experiences Closing Ceremony Departure
session ceremony Sharing experiences through social

activity




